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From : Peter Oakford, Cabinet Member for Specialist Children’s 
Services 
 

 Andrew Ireland, Corporate Director, Social Care, Health 
and Wellbeing 

  
To: Corporate Parenting Panel – 24 October 2014 
  
Subject: The Views of Young People in Care 
  
Classification: Unrestricted 
 
 
Summary: 

 
This report provides a brief summary of recent feedback from 
children and young people and proposes additional work to 
address the issue of survey fatigue and ensure that children 
and young people in care are able to make themselves heard. 
 

Recommendation: The Panel is asked to: 
 
1)  note the report and the proposed action; and  
 
2)  agree to receive a report on progress in 6 months. 
 

 
1. Introduction  
 
The Corporate Parenting Panel meeting held on 4 September 2014 asked for a 
report giving a summary of recent feedback from the IRO and/or the Complaints 
Service and setting out options for the use of technology to address the issue of 
survey fatigue for Children in Care. 
 
2.  Summary of activity over the last six months 
 
2.1 The annual complaints report on complaints received in 2013/14 was produced 
as required by the legislation and has been discussed by the Specialist Children’s 
Services Divisional Management Team and the Directorate Management Team.  It is 
currently due to be considered by the Children’s Social Care & Health Cabinet 
Committee on 3 December 2014 and it includes information about complaints from 
children and young people.   
 
2.2 Coram Voice currently provides the Advocacy service for Children in Care.  
Regular reports are provided by the service to the Local Authority with detail about 
service performance and the issues and themes raised by children and young 
people.  The most recent anonymised report is attached at Appendix A. 
 
2.3 ‘Never Stop Listening’  
 
An update to the ‘Care to Listen’ DVD made in 2008/9 has been made at the request 
of the Leader of the Council. This captures the views of a range of children in care 
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and care leavers about their experiences of being in care and looks at whether 
services and service delivery to them has improved.  It includes some care leavers 
who were filmed in the original DVD. The film was shown to all members after the 
17 July County Council meeting and is being shared with officers within KCC and 
with partner agencies to ensure these views are heard and appropriate actions are 
being taken to improve young people’s experiences   
 
2.4 A further follow up to this film could be commissioned again in 6/7 years’ time, 
as it has been extremely well received by all those who have seen it and provides an 
extremely powerful way of hearing the voice of children and young people in care 
and their reflections of being in care as they progress through adulthood. 
 
2.5 Leading Improvements for Looked After Children (LILAC) Assessment  
 
KCC commissioned an independent assessment which took place over a three day 
period between 29.09.14–1.10.14. The LILAC has been developed by a National 
VOICE as a way of involving young people with experience of the care system to 
carry out an assessment of how well services delivered by the local authority are 
enabling children in care and care leavers to participate; both at an individual level, 
and in the development of policies and services that support them. The assessment 
will focus on shared values, style of leadership, structures, staff, recruitment and 
selection, care planning and review, complaints and advocacy.  
 
2.6 A successful assessment will be rewarded with an appropriate LILAC Mark 
which will indicate the level of compliance. If one standard is met, the Mark will 
feature one lilac flower and if two standards are met; two flowers will be awarded. 
This will continue up to a maximum of seven. A certificate will be awarded which 
indicates the level of compliance revealed by the assessment. 
 
2.7 The Local authority will receive a full report of the assessors' findings by 
December 2014 which will be full of useful information and advice. Should there be 
any short of any particular standard; the report will outline recommendations which, if 
implemented, should ensure success in future assessments. 
 
2.8 Personal Education Plans (PEP) 
 
The completion of a Personal Education Plan is a statutory requirement, and children 
and young people are invited to participate in this process by attending their meeting; 
but also completing a young person’s section of the PEP on line (known as ePEP).  
Their views should be discussed in the meeting and lead to appropriate actions 
being taken  However, the raw data is available to the Local Authority, and the 
Business Intelligence Unit are currently analysing this and will provide a report on 
their findings. 
 
2.9 IRO Annual Managers Report  
 
The Corporate Parenting Panel is discussing a separate report on the IRO service, 
which summarises feedback from children in care about the services and support 
they receive from IROs and their Social Workers 
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2.10 Independent Survey – Your Voice Matters 
 
An independent survey was commissioned at the request of the Leader of the 
Council and the findings have been analysed by the Business Intelligence Unit. A 
report that has been written to brief Cabinet is attached at Appendix B. The survey 
was completed by 326 young people and one of the findings from this survey was 
that a number of children told us that they do not like completing surveys and they 
feel that they are asked too many questions. 
 
2.11 ‘You Said, We Did’ 
 
A response for young people to the Your Voice Matters survey has been written for 
young people which summarises for them the key findings of the survey and informs 
them, what actions have or will be taken to address the issues raised including an 
undertaking to work with young people to find other ways of hearing their views in 
place of surveys.  The response is attached as Appendix C 
 
2.12  Meridian Survey 
 
The completion of health assessments are a statutory requirement for all children in 
care and there are dedicated nurses who undertake these for the majority of children 
who have been in care for more than 6 months if aged under 5 years, and over 
twelve months if aged 5 years plus.  The nursing team is provided by Kent 
Community Health NHS and as part of their work they conduct a patient survey, 
which includes seeking the views of children in care at the time they are having a 
health assessment. Further information is attached as Appendix D 
 
3. Proposals for further work 
 
3.1 The Local Authority is exploring the possible use of technology that children 
and young people might prefer to use and/or which would give them greater choice 
about how they communicate with the Local Authority and make themselves heard 
and understood.   
 
3.2 To involve the Apprentices in canvassing other Local Authorities to get their 
views on the most effective communication methods in operation in other parts of the 
country.   
 
3.3 To consult the 16+ service on the use of apps and texting. 
 
3.4 To explore both how Liquid Logic might be used to send and receive texts 
safely between children and young people and the IROs. 
 
3.5 To look at existing apps in use elsewhere and explore developing an app if 
necessary to enable children to give us their views more easily.  One example for 
consideration is that used by Islington Council 
 
3.6 To explore how the use of technology such as video conferencing may improve 
the level of participation by children and young people in existing forums, for 
example in chairing Child in Care Reviews. 
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4. Conclusions 
 
4.1 There needs to be a shift away from using surveys as the preferred method of 
obtaining the views of children and young people, towards the use of new methods 
of communication which will enable children and young people to raise the issues 
that are most important to them and assist them to make a greater and more 
meaningful contribution to the existing forums where discussions about their futures 
take place and decisions are made. 
 
4.2 Children and young people will always have different experiences and views 
about their time in care but the work that has been undertaken to understand their 
views does allow us to make some general conclusions about common issues that 
most would want from their corporate parents and their experiences of being in care.  
These have been summarised below: 

 
• Children can find coming in to care a scary experience 
• They want more help to prepare them to come in to care – from young people 

who have been in care 
• Most feel that being in care was a better experience than they had thought it 

would be 
• They value being involved in decisions about them and being kept informed 
• They don’t like it when decisions take a long time to make (e.g. overnight stays 

at friends) 
• They want choice in where they are placed – they value having good foster 

carers 
• They want reliable social workers who they can contact when they need them 

and don’t want lots of changes 
• They don’t want their reviews to be boring and would like them to be shorter 

and held at nice venues with refreshments 
• At school they want to feel normal – treated the same as their peers in terms of 

expectations / aspiration 
• They worry about being picked on and bullied because they are in care 
• They don’t want to be made to go to medicals 
• They worry about who knows what about them – they don’t like it when 

professionals  they don’t know attend meetings about them 
• They worry about their parents and other siblings who may still be at home or 

placed elsewhere 
• Some young people want to remain living with their foster carers post 18 years 
• They think that our concerns about them are not always the same as what is 

important to them 
• They want to be treated like individuals and not cases 

 
 
5. Recommendations 
 
The Panel is asked to: 
 
 1)  note the report and the proposed action; and   
 2)  agree to receive a report on progress in 6 months. 
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6.  Background Documents 
 
Appendix A: Coram Voice Service Review – April 2014 
Appendix B: Your Voice Matters Survey – May 2014 
Appendix C: Your Voice Matters: You said, we did – August 2014 
Appendix D: Meridian Health Survey Dashboard – April 2014 
 
7. Contact details: 
 
Paul Brightwell 
Head of Quality Assurance 
Children’s Safeguarding Unit 
Specialist Children’s Services Division 
Social Care, Health and Wellbeing Directorate 
Kent County Council 
Tel: 01622 694308  
Email: paul.brightwell@kent.gov.uk  
 
Sarah Skinner 
Business Service Manager 
Social Care, Health and Wellbeing Directorate 
Kent County Council 
Tel: 01233 898536 
Email: sarah.skinner@kent.gov.uk  
 
Ann Kitto 
Complaints Manager 
Social Care, Health and Wellbeing Directorate 
Kent County Council 
Tel: 01233 652144 
Email: ann.kitto@kent.gov.uk  
 


